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MISSION STATEMENT

The Minneapolis Center for
Neighborhoods, founded in 1994, serves
as a catalyst and a resource to promote
and encourage ideas, alliances, policies,
and actions that strengthen neighbor-
hoods and their capacity to preserve

the livability and vitality of their
communities.

The Center is dedicated to building a
city in which neighborhoods play an
active role in identifying shared

goals and collective action; where
community-based organizations shape
how their communities are governed,
developed, and sustained.

Why is the Center’s work critical to
the neighborhood movement in
Minneapolis and St. Paul?

¢ Making the case for investing in
neighborhoods

By revealing the unique role that neighbor-

hood organizations play within the
community, and communicating that role
to funders, government officials, and the
broader public, the Center creates a more
supportive environment for neighborhood
work.

Keeping an eye on the bigger picture

The Center creates an environment for
learning about the larger system that
neighborhoods operate in. From funding
trends to policy implications, the ability to
discern the forces that impact neighbor-
hood organizations is essential for
understanding what connects them.

Providing a bridge to diverse audiences
interested in neighborhood scale activity
and goals. Neighborhood level activity
often offers ideas for innovation and
creative problem solving. It serves as a
testing ground for new approaches to
public services and community-based
strategies, igniting an awareness of the
role that we all play as citizens.

Dear Friends:

The work of the Center for Neighborhoods continues at an ambitious pace.
The complex and exciting work going on at the neighborhood level contin-
ues to inspire us to develop strategies that support and assist those efforts.
Over the last year the Center launched four initiatives designed to strength-
en neighborhood organizations and the innovative work they are involved in
(Technical Assistance Program, Commercial Corridors Institute, Restorative
Justice Evaluation, and Neighborhood Funding Analysis — see the later pages
of this report for descriptions).

Last year’s activities also included the signature pieces that define and
inform the Center’s work:

e The Fifth Annual State of the Neighborhoods Address — The Role of
Citizens in Public Decision-Making: A critique of the Minneapolis citizen
participation system (May 2000).

¢ Neighborhood Assembly — Building Smarter Organizations that Get
Results: Learning from our experiences (Nov 2000)

e Strengthening Neighborhood Partnerships Il — Sharing Ideas: Getting
neighborhood development done (Oct 2000), cosponsored with the Min-
neapolis Consortium of Community Developers and Twin Cities Local
Initiatives Support Corporation.

¢ Neighborhood Leadership Breakfast Series 2000 (bimonthly)

¢ Roundtable Dialogues (This year’s topics included: Strengthening
Neighborhood Partnerships with Foundations, Public Art and Public Spaces,
and the Minneapolis Neighborhood Early Warning System)

In 2001 the Center will embark on four new projects: Exploring Methods and
Models of Inclusive Organizations, Technical Assistance for Affordable
Housing, Public Art Policy Initiative, and Success Measures for Citizen
Participation (see below for descriptions).

The dynamic and compelling work of neighborhoods offers endless
opportunities. The Center is pleased to participate as a catalyst and a
resource to strengthen neighborhoods. Your support and involvement is
vital to our efforts. We look forward to the year ahead, and to the promise of
building a neighborhood movement that unites Minneapolis and St. Paul.

Sincerely,

The Board and Staff
of the Minneapolis Center for Neighborhoods



TECHNICAL ASSISTANCE
PROJECT PARTNERS

Organizations and agencies interested in assist-
ing this effort include: the Twin Cities Local Initia-
tives Support Corporation, the Minneapolis
Consortium of Community Developers, the Family
Housing Fund, Metro Interfaith Coalition on
Affordable Housing, Family and Childrens’
Services—Jobs and Affordable Housing Campaign,
Corporation for Supportive Housing, MCDA, NRP,
the Minneapolis Planning Department, & the
Minneapolis City Coordinator’s Office.

c Art Policy Initiative

MARY

Currently the City of Minneapolis and Hennepin
County are independently discussing policy
recommendations pertaining to public art that
would benefit from a broader vision. A strategic
and coordinated approach is necessary to draw
together the fragmented pieces of the conversa-
tion, and to advance public art policy recommen-
dations that suggest procedures and criteria for
both the city and county to consider.

The Minneapolis Center for Neighborhoods, in
partnership with the Minneapolis Office of Cultur-
al Affairs, Intermedia Arts, and FORECAST Public
Artworks, will be coordinating a year-long public
dialogue to develop recommendations for public
art policies for the City of Minneapolis and Hen-
nepin County. We propose to establish a Public Art
Task Force consisting of representatives from com-
munity groups, arts organizations and institu-
tions, artists, and city and county staff to establish
a long term approach to define government’s role
in support of public art. Outcomes the Task Force’s
work during 2001 will include;

e Increasing understanding among decision-mak-
ers of the value and benefits of public art

¢ Developing ongoing support systems to provide
technical assistance to neighborhoods, artists
and city/county departments who are developing
public art initiatives, and

e Creating mutually agreed upon procedures,
requirements and criteria to guide the develop-
ment of future public art projects in Minneapolis
and Hennepin County.

s Measures for
Participation

PURPOSE

e Create a set of standard operating procedures
and expectations for conducting effective citizen
participation to inform, shape, and support

community planning and development projects.

e |dentify outcomes that can be measured to
monitor or evaluate the success of citizen partici-
pation (by neighborhood groups, public agencies,
funders, and developers).

PROJECT DESCRIPTION

The Success Measures Project will be a collabora-
tive effort between Minneapolis, St. Paul, and the
neighborhood and community-based organiza-
tions that serve those cities. It will build from a
series of local and national dialogues coordinated
in 1998 — 99 that set out to define ways to meas-
ure successful citizen participation that informs
and strengthens community development.

A working document will be created to propose a
set of standards for citizen participation, which
will be reviewed and refined through a series of
focus groups in Minneapolis and St. Paul. The
final report and recommendations will be distrib-
uted for formal endorsement by community
organizations, public agencies, and funders.

INTENDED OUTCOMES

1. To provide tools for measuring effective citizen
participation that are both normative (how are we
doing?) and summative (did we achieve our
goals?).

2. To encourage organizations to utilize the same
tools consistently, formulating a language and
clear expectations for citizen participation
processes.

3. Provide internal tools for community planning
processes.

4. Establish guidelines that hold stakeholders
accountable to community processes.



Initiatives

Exploring Methods and
ls of Inclusive
izations

PURPOSE

e Learn from community-based initiatives, both
local and national, that are effectively involving
low-income residents, renters, youth, communi-
ties of color and new immigrants in neighborhood
scale planning and revitalization.

e Coordinate clusters of neighborhoods interest-
ed in broadening community participation to cre-
ate a learning lab of ideas and approaches that
will be tracked to assess their impact.

THE PROJECT WILL EXPLORE...

¢ Organizing Strategies that involve and engage
under-represented groups.

e Organizational Structures that elicit broad
community participation and leadership
development.

¢ Collaboration Models that strengthen relation-
ships between diverse interest groups.

INTENDED OUTCOMES

1. A handbook on best practices for inclusive
organizing, using case studies to describe
strategies for expanding the base of involvement
by under-represented groups in the activities of
neighborhood organizations.

2. Convene neighborhoods in Minneapolis and
St. Paul to share information about their work to
include diverse populations in community plan-
ning and activities.

3. Work with organizations that provide training
for community organizers to broaden their skills
in engaging diverse populations.

4. Inform NRP Phase Il planning to support
neighborhoods’ efforts to expand their citizen
participation.

5. Track and monitor the impacts of inclusive
organizing strategies that are identified or
initiated through the project.

cal Assistance for
dable Housing

PURPOSE

The Center will serve as a liaison to bridge
relationships between neighborhoods seeking to
explore affordable housing needs and strategies,
and technical organizations offering affordable
housing expertise.

GOALS

1. Publish a resource guide of affordable housing
technical assistance providers

2. Link neighborhoods with technical assistance
organizations with expertise in affordable
housing.

3. Develop a handbook for neighborhoods on how
to be an effective partner with developers.

4. Host citywide workshops on affordable
housing with neighborhood organizations and
community development corporations.

5. Support neighborhoods to involve low-income
residents in neighborhood planning .

INTENDED OUTCOMES

1. Connect neighborhood associations with the
specific technical assistance they are seeking to
plan and implement affordable housing activities.

2. Encourage more neighborhoods to include
affordable housing goals and strategies in their
NRP Phase Il plans.

3. Support neighborhoods to plan projects that
will be successful and sustainable over the long
term because their affordable housing plans are
the products of community support and input.

4. Encourage greater awareness and under-
standing of affordable housing opportunities and
needs throughout the broader community.

5. Document & publicize innovative strategies for
maintaining, rehabilitating and building afford-
able housing.

6. Strengthen partnerships between
neighborhood organizations and community
development corporations.



Taking Action through

Convening, Policy and Support

Convening

The Center convenes and facilitates discussions
that provide stakeholders a forum to address
issues critical to the health of neighborhoods,
learn best practices, share information, and
highlight common interests and concerns that
lead to strategies for problem solving.

Activities include:

® Roundtable dialogues

¢ Neighborhood Leadership
Breakfast Forums

* Workshops and citywide
assemblies

Policy

The Center provides policy
analysis, comment on
proposed public actions,
sponsors research projects,
and publishes position papers
that increase public awareness
of the challenges and opportunities facing
neighborhood work.

2S

Policy activities include:

e Annual State of the Neighborhoods Address
® Research projects
e Position papers and editorials

Support

The Center offers direct support & technical
assistance information to neighborhood
associations. The Center’s Office of Technical

capacity of neighborhood
organizations to recognize,
choose and use the technical
assistance they need.

Activities include:

e On-line Neighborhood
Resource Guide

e Neighborhood capacity initiative
e Technical assistance grants

® Peer mentoring networks, and

e VVendor improvement program

owing values and beliefs guide the Center’s work:

¢ Broad-based citizen participation and
involvement

We believe it is important to increase the num-
ber of citizens participating in public discussions
and decision-making. Our work encourages the
creation and support inclusive, respectful
community-based environments that empower
citizens to learn and work together across
boundaries of race, socioeconomic class, and
neighborhood.

e Social justice and equity

We believe neighborhood-based organizing and
development have the potential to facilitate the
networks, education, and changes required to
create a more just and equitable society, one in
which every child in the city has the opportunity
and choices s/he needs.

¢ Facilitative leadership and governance

We believe the best public decisions draw upon
and strengthen community members’ capacities,
values, and resources. To accomplish this, public
officials and staff should play a facilitative rather
than directive role in public decision-making;
and key city services and policies should be
neighborhood-based.

¢ Neighborhood scale

Working at a neighborhood scale holds a rich
and powerful potential for effective, efficient,
and multi-disciplinary systems of economic and
social support, public decision-making, and
accountability.

Assistance was created to build the

-

VISIT OUR
WEB SITE

www.centers
neighborhoods.org

For current information on
the Center’s:

e Activities and events
e Publications

e Summaries of roundtable
topics, workshops and city
wide gatherings

SEE OUR
NEIGHBORHOOD
RESOURCE GUIDE

For access to information
and resources that are avail-
able to neighborhood
organizations.

¢ A comprehensive directory
of technical assistance
organizations and
resources available to
neighborhoods, published
by the Minneapolis Center
for Neighborhoods)

e Small grants for technical
assistance



Ongoing Projects

ical Assistance
gram for Neighborhoods

PURPOSE

e To build the capacity of neighborhood organiza-
tions to recognize, choose, and use the technical
assistance they need, and

e Match neighborhood staff and volunteers with
the existing public and non-profit resources to
build strong community organizations.

ACTIVITIES

On-line Neighborhood Resource Guide provides
quick and easy information about technical
assistance and resources available to neighbor-
hoods. It can be accessed on our web site at
www.centergneighborhoods.org.

Neighborhood Capacity Initiative creates
strategies that assist neighborhood organizations
in their efforts to build capacity and strengthen
organizational development.

Peer-mentoring opportunities are designed to
assist neighborhood staff and volunteers in shar-
ing information and ideas, and to build interper-
sonal connections that create temporary or long
term problem-solving support.

Vendor Improvement Program links vendors and
neighborhood organizations to share information
on technical assistance needs and opportunities
through workshops and an annual Vendor
Information Fair.

Small Grant Fund providing resources for
neighborhood organizations to purchase
technical assistance and organizational develop-
ment services.

Restorative Justice
Evaluation

PURPOSE

To strengthen the field of Restorative Justice by
developing an evaluation tool that aggregates
information about the impacts of a range of
community-based programs or models.

GOALS

e Articulate the core principles of Restorative
Justice.

e Build greater recognition of the impacts and
outcomes of community-based restorative justice
initiatives.

e Increase financial resources and support for
restorative justice efforts.

e Share information on restorative justice
models with community groups seeking to start
their own.

INTENDED OUTCOMES

1. Design a measurement tool and tracking
system that allows Restorative Justice programs
to collect data:

e Through common procedures andprotocol

e That can be aggregated to demonstrate
common objectives

e That can reflect unique values and goals of
specific Restorative Justice models

2. To track and monitor the caseload of 4 - 8
community-based Restorative Justice programs
over the course of two years.



arcial Corridors
ite

PURPOSE

e To create a Learning Team of ten major commer-
cial corridor revitalization initiatives in Minneapo-
lis and St. Paul to participate in a series of train-
ings, working sessions, and informal discussions
about strategies to strengthen their efforts.

¢ To create an environment more supportive of
the increasing number of community-based
efforts that seek to reposition and revitalize their
commercial corridors, particularly those major
commercial thoroughfares facing significant
changes in investment, transportation, and
demographic patterns.

GOALS

e Provide immediate technical support and train-
ing to the commercial corridor revitalization ini-
tiatives in Minneapolis and St. Paul.

e Foster networking opportunities to share infor-
mation and learn from one another about effec-
tive revitalization efforts.

e |dentify policies that would further the work of
commercial corridor revitalization and advocate
for those changes.

QUARTERLY WORKSHOPS
FOR 2000

e Corridor viability: Strategic market analysis and
re/development (Feb 2000)

e Corridor livability: Making the avenue pleasant
and convenient (May 2000)

e Corridor “imageability”: Improving perceptions
and realities of safety and service (Sept 2000)

e Corridor ability: Organizing and coordinating
the avenue’s many interests (Jan 2001)

PROJECT COSPONSORS INCLUDE

Minneapolis Center for Neighborhoods

Twin Cities Local Initiative Support Corporation
Minneapolis Planning Department
Minneapolis Community Development Agency
St. Paul Planning and Economic Development
U.S. Department of Housing and Urban
Development

Minneapolis Consortium of Community
Developers

Neighb
Analysis

rhood Funding

PURPOSE

To gather information and analysis to advocate
for adequate and sustained funding for neighbor-
hood organizations in Minneapolis and St. Paul,
particularly funding for general operations and
community organizing.

PROJECT GOALS

¢ Coordinate research and analysis that clarifies
neighborhood funding trends and identifies
opportunities to expand funding support.

e Educate the public sector and private founda-
tions about the valuable and unique role that citi-
zen participation organizations play in the com-
munity, and advocate for additional resources to
strengthen their work.

e Provide support for neighborhood associations
to form or join collaboratives to leverage addi-
tional resources.

RESEARCH PUBLICATIONS

¢ Funding for Neighborhood Organizations:
A study of trends over 1993 — 1996, by

Joel Spoonheim (@ CURA / NPCR Research
Assistant)

e Local and National Neighborhood Funding
Collaboratives, by Nicole Derse
(a CURA / NPCR Research Assistant)



2000 Donors to the

Minneapolis Center for Neighborhoods

We gratefully acknowledge and
thank the following individuals,
corporations and foundations
that made gifts to the Center in
2000. Your gifts make a
difference.

Every effort is made to ensure
the accuracy of our donor
records. If our report contains
errors or omissions, please
contact us so that we may
extend our apologies and
correct our records.

BUTTERFLIES

($1000 +)

Elmer L. & Eleanor ). Andersen
Foundation

Bush Foundation

Central Community Housing
Trust

McKnight Foundation

Minneapolis Foundation

Minneapolis Planning Depart-
ment

Minneapolis Community
Development Agency

Northwest Area Foundation

The Jay and Rose Phillips Fami-
ly Foundation

St. Paul Companies Foundation

Twin Cities Local Initiatives
Support Corporation

Wells Fargo Bank Foundation
Minnesota

Irene Hixon Whitney Family
Fund of the Minneapolis
Foundation

PUPAS

($100 - $999)

The Ackerberg Group

Stuart Ackerberg

Joe Barisonzi

Bob Close

Charles Denny

Bob Distad & Linda Messenger

Genie Dixon

Dick & Pat Fishel

Sean Gosiewski

Greater Minneapolis Metropoli-
tan Housing Corporation

Bob & Susan Greenberg

Minneapolis Consortium of
Community Developers

Tim Mungavan

Stuart & Kate Nielsen

Michael O’Keefe

Winton Pitcoff

Peggy & Ed Pluimer

Powderhorn Park
Neighborhood Association

Nic Puzak

Rip Rapson

Susan Reinhart

Galen Robinson

Denny Shapiro

Joel Spoonheim

Town Planning Collaborative
Triangle Park Creative

Twin City Federal Bank
Whittier Housing Corporation
Charlie & Julie Zelle

CATERPILLARS

(up to $99)

Dave Anderson

Alan Arthur

Joni & Patrick Bennett

Bill Biermaier

Michelle Bloom

Tim Bonham

Tom Borrup

Joey Brochin

Tim Burkhardt & Kirby Pitman

Barry Clegg

Carolyn Carr

Center for the American
Experiment

Kathy & Roger Cobb

Dan Cornejo

Ross & Yukiko Corson

Sue Crolick

Dave Chapman

John Dewitt

Rick Duncan

Darcy Dungan-Seaver

Seward Neighborhood Group

Express Solutions

Mary Grace Flannery

Kathleen Fluegel

Jim Gabler

Dave Gagne

Janet Gendler

Cam Gordon

Tim Griffin

Chip Halbach

Donald Hammen

Evelyn Hamre

Eric Hart

Laura Hein

John & Dianne Herman

Mary Lou Hill

Jerilyn Hirsch

Buck Humphrey

Yvonne & James Hunter

Jeremy Iggers

Orlena Iversen

Karen lves

Ann & Eric Jaede

Jill Smith & Leon Green

Charlie Johnson

Ann Kaari

Phyllis Kahn

Gary Kirt

Mary Ann Knox

Patrice Koelsch & Dan Turner

Ron Korsh

Sarah Larson

Mary Lawson

Laurie Linnes-Bagley

Anne & Jim Long

Mary Lou Loud

Barbara Lukermann

John Marty

Lisa McDonald

Jason McLean

Bill McMahon

Rosemary McMonigal

Hope Melton

Andy Mickel

Carol Mork

William Morrish

Philip Muessig

Scott Nieman

Clareyse Nelson

Gretchen Nicholls

Nedra Nicholls

Brent Nolan & Paula Sousa

Myron Orfield

Doris & Corwin Peterson

Dan Petrik

Linda Picone

Kevin Proescholdt

Keith Prussing

Jane Ranum

Ralph & Mary Rapson

Todd Rhoades

Rebekah Robinson

John Rohrman

R.T. Rybak

Edna Sanders

Nancy & Eric Schned

Eric & Juliette Schneider

Jeff Schneider

Nancy Schraeder

Lyall Schwarzkopf

George & Miriam Seltzer

Joe Selvaggio

Akhmiri Sekhr-ra

Janey & Irving Shapiro

Steve Share

Steve Conroy & Boita
Thurner

Steve Smela & Cordelia
Pierson

John Sulzbach

Jennifer Sundance

Judith & Bruce Tennebaum

Lucy Thompson

DeWayne Townsend

Esther Wattenberg

Sarah Weiner

Linda Wejcman

Christopher Wilson

Lyle Wray

Yang Zhang

MATCHING GIFTS
Community Solutions Fund
McKnight Foundation

Twin Cities Federal

.'l
Minneapolis

Center for Neighborhoods

2600 E. Franklin Avenue
Minneapolis, MN 55406

612-339-3480
612-339-3481 (fax)
www.centergneighborhoods.org

2000 BOARD OF
DIRECTORS

Joseph Barisonzi, President
CommunityLeader.com
Genie Dixon, Vice President
Independent Consultant
Joseph Brochin, Treasurer
Counselor
Dan Nordley, Secretary
Triangle Park Creative
Andriana Abariotes
Twin Cities Local Initiatives Support
Corporation
Chris Gams
Audubon Neighborhood Association
George Garnett
Independent Consultant
Cam Gordon
Seward Neighborhood Group
Laura Johansson
Lyndale Neighborhood Association
Nancy E. Lee
Central Community Housing
Trust / West Phillips
Bobbi Megard
City Solutions, LLC
Olin Moore
Office of US Congressmen
Martin Sabo
Galen Robinson
Legal Aid Society of Minneapolis
John Rohrman
John Rohrman Architects
David Rubedor
Powderhorn Park Neighborhood
Association
John Ruffin
Central Neighborhood Improvement
Association
Mary Alice Smalls
Minneapolis Public Housing Authority
Betsy Sohn
SohnWorks
Joel Spoonheim
St. Paul Planning and Economic
Development
Dawn Stockmo
North End Area Revitalization, Inc.
Eric Stoller
Hamline Midway Coalition

STAFF
Gretchen Nicholls
Executive Director
Sean Goseiwski
Technical Assistance Coordinator




